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Asian RICE Project 

Best Practices (2013) 
RICE: Regional Initiative for Climate Change Education 

 

 

Sponsored by the United Nations Development Programme 

(UNDP) and implemented in cooperation with Korea Energy 

Management Corporation (KEMCO) from 2011 to 2013 

RICE is an acronym for ‘Regional Initiative for Climate Change 

Education’. Established in 2011, the Asian RICE Project has 

contributed to establishing partnerships between schools and local 

communities in developing Asian countries, with the ultimate goal 

of enhancing climate change education in different local contexts. 

 

Regional Training Workshop held in Chiangmai, Thailand (2013) 
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KNCU selected community-based projects related to climate 

change education, and provided them with funds (US$1,000 per 

project), teaching materials, and technical assistance. Thus far, 

KNCU has supported a total of 30 projects in 6 countries 

(Bangladesh, Laos, Nepal, Sri Lanka, Thailand, and Myanmar).  

First, KNCU asked the National Commissions for UNESCO in 

various Asian countries to recommend local projects related to 

climate change education. KNCU then reviewed the applications, 

selected the most qualified projects, and provided funding, 

educational materials and technical assistance, based on local 

needs. In addition, each National Commission for UNESCO has 

been encouraged to organize a local training workshop where that 

country’s participants can discuss their projects. Finally, at the 

end of the year, the participants from every country were invited 

to the regional training workshop, where they could share their 

experiences and ideas for improving their projects. 

Climate change is a global phenomenon, but Asia is particularly 

vulnerable to ‘radical’ climate change because of its diverse living 

environments. Thus, KNCU designed the RICE project to help 

small communities mitigate the effects of climate change at the 

local level. The RICE Project has been embraced by many of 

Asia’s developing countries and their people because it empowers 

them to confront climate change through their own methods. 

The previous efforts to pursue sustainable development in the era 

of climate change and the RICE Project, having changed its title, 

evolved into the UNESCO Bridge Climate Change Education 

Project. From 2014, KNCU has integrated international 

cooperation projects under one umbrella programme entitled the 

UNESCO Bridge Programme to enhance the effectiveness of and 

synergy among those projects. 
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1. Saraswati Lower Secondary School “Environment Conservation Campaign” 

 
 

Saraswati Lower Secondary School is the initiator of peace, development and equality. It is the 

institute of guidance to protect and minimize the community from negative greenhouse effects created by 

increasing environmental pollution. People who are unaware of the cause and effect of environmental 

pollution and the problem of deforestation, landslides and garbage are affected by these problems. Due to 

extreme conditions caused by all these problems, students, teachers, school management committee 

(SMC), parent-teacher association (PTA) and other parents of schools started the ASPnet project of 

UNESCO for the first time in the district.  

This is the first attempt of Dadeldhura district to organize the ASP programme of UNESCO by 

mobilizing students, teachers, SMC, and the whole community around the school’s catchment area. After 

orientation, we made a plan to minimize such problems and/or effects of climate change. In line with the 

plan, we implemented and accomplished activities included in the project as follow: 

 

 1. Plantation Programme  

With active participation of students, SMC, PTA, teachers and children’s clubs, about 800 mango, 

jackfruit, and other plants were planted in the school yard. 150 plants were provided to the three 

neighboring schools and planted them with participation of the SMC, children’s clubs and teachers of 

those schools. 100 fruit plants were planted at four temples around the schools. In addition, 250 plants 

were provided to 150 households around the school. 

2. Environment Sanitation  

 The school has strategically placed garbage cans to collect trash around the school area.  

 They also collect garbage around temples and along the path near the school. 

 A sanitation rally will be held under the supervision of the community. 

3. Public Awareness Programme   

A series of rallies were organized by children’s clubs for the construction of toilets, plantation and 

preservation of the plants by children’s clubs, SMC, PTA and teachers. 

4. Door to Door Visiting Programme for the Construction of Toilets 

5. Competition among the Group of Students to Minimize the Effect of Climate Change  

 Quiz competition 

 Essay 

 Drawing 

 Speech 

6. Improvement of Community-School Relationship 

7. Gardening & Child-friendly Environment  

8. Less Smoke or Smoke-free Cooking Stove Construction  

 

Outcomes of the Project 

 

 1,300 plants have been planted around the school, temples and in the catchments area. 

 Sanitation system around the school has been established 

 40 households have had smoke-free stoves installed. 

 94 of 100 households have constructed toilets. 

 Development of public awareness among students, teachers, SMC, PTA, parents about the 

minimization of the effects of climate change. 

 This project also contributed to increasing students’ leading skills and socialization. 
 

 

  

Executive Summary 
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I. Project Information 

 

1. Title of the project: “Environment conservation campaign’’  

 
2. Who is the initiator of the project? Where did the idea for the project originate from?  
 

Main initiator of the project is originally Nepal National Commission for UNESCO (NNCU) 

and the Asian Rice Project.  

 
3. Give an example of a real-life issue relating to climate change in your community? What is 

the cause and effect? How does this project relate with climate change in your local 

community? 
 

We are or the project is in a hilly area in a distant western part of Nepal. Day by day, people 

are cutting down trees. This has direct effects on human lives, water resources and global 

warming. Deforestation leads to the diminishing of water resources day by day, so it is very 

difficult to extract the water from the river. Crops, vegetables and fruits are ripening before 

they are supposed to. Landslides, land erosion and disasters are caused by climate change, 

decreasing the fertility power of land. Skin diseases are caused by climate change as well. In 

the summer season, it is very hot and warm; and it is extremely cold in winter. In rural areas, 

lands are drying out and it seems like barren land; and grazing fields are becoming too dry 

for cattle feeding. It’s a major problem of climate change. There is no moisture and irregular 

rain so grass is scarce for cattle. People are suffering from climate change. To overcome the 

above-mentioned problems, our project considers plantation as part of its plan as one of its 

main activities. If we can increase the number of green plants i.e. trees and others, in our 

area, the above-mentioned problems will slowly be negated.  

Our project called “Environment conservation campaign’’ is mainly related to the 

minimization of the negative effects of climate change. Planting trees is the main base for 

effecting climate change. Forestation is but one way that can help get rid of the most of the 

above-mentioned problems. 

The next step to our programme involved the activity related to the “community awareness 

programme’’ organized through a rally by the students, teachers, School Management 

Committee (SMC), Parent-Teacher Association (PTA), and guardians. In this programme we 

placed an emphasis on community sanitation and constructing toilets and smoke-free stoves. 

After this programme most people were more or better aware of the importance of building 

toilets in or at their homes. 

 
4. How is the community-school partnership project to take place? Describe the division of roles 

and responsibilities.  
 

 “No community, no school; no school, no community.’’ They are dependent on each other. 

They are mutually interdependent.   Without supporting one another no one can forge ahead 

with any process or task. Our community helped us during the rally aimed at increasing 

public awareness to tidy up and clean the community.    

Our main programme was focused on plantation. In this programme we planted about 1,300 

plants in and around bare school fields, local areas, temples and neighboring schools. The 
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school provided one fruit plant to each household. Community members voluntarily planted it 

at their homes. They helped us do planting in school yards as well as with the required 

irrigation. Community members helped us in this project by cleaning up the surrounding 

environment by assisting with toilet construction and installations at homes. Now they don’t 

have to go to ‘open toilets’ in the forest or nearby their farms. Also, they are now very 

conscious about a healthier environment.  

 

II. Project Implementation 

 

5. Main objectives and description of the project:  
 

 To organize and conduct dialogue among students, SMC, PTA, teachers and parents 

about climate change. 

 To preserve the environment with a plantation programme around the school, 

community, temples, etc. 

 To develop a garden around the school to beautify and make it more attractive. 

 To assist the community in creating its own model for a healthier community 

environment. 

 To motivate the community towards sustainable development of the school by 

strengthening the relationship between school and community. 

 To raise people’s awareness of health, hygiene and sanitation. 

 
6. Date of implementation and/or duration of the project:  April 2013 to December 2013.  
  

7. Project participants (number and age of students, teachers, others, etc.): 

Type Number of Participants  Age Range 

- Students 150 8 - 17 

- Teachers 9 25 - 45 

- Others 80 20 - 70 

 

 

III. Outcomes / Results of the Project 

 

8. Impact / results of the project (on students, school staff, school principal, local community, 

families, local media, etc.) Did you observe any change in the attitudes or behavior of your 

students in terms of climate change, and if so, please elaborate?  
 

 At first, we were relatively ignorant with regards to or not at all interested in the effects of 

climate change prior to initiating this project. However, we’ve always considered that a 

school is a place for learning and teaching curricula. After this project, students, teachers, 

guardians and others clearly knew what to do to adjust to climate change and mitigate its 

negative effects. Here are the main achievements of the project: 

 1,300 plants have been planted around the school, temples and in the catchment areas. 

 Sanitation system around the school has been established 

 40 households have had smoke-free stoves installed or upgraded. 

 94 out of 100 households have constructed toilets. 
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 Development of public awareness among students, teachers, SMC, PTA, parents about 

the minimization of the adverse effects of climate change. 

 This project also contributed to increasing students’ leadership skills and improved 

socialization. 

 

9. To further illustrate the project impact, please interview one of your students (mainly 

focusing on the project’s impact) 
 

 Quote on the project’s impact:  

I think this project was a very effective one for me as well as all the other students. 

Now, we fully understand the effect of climate change and we know how to minimize its 

bad impacts. We also understand how and why we have to collectively develop 

community health and hygiene. Thanks to this project, we could develop our leadership 

skills and willpower by participating in various activities. (Bharat Bahadur Bohara / 8th 

grade student) 

 

 

IV. Project Evaluation 

 

10. What did you learn from this project? (The answer could include the positive aspects and the 

key project successes and/or milestones?)  
    

After the accomplishment of this project, we learned mainly the following aspects and 

points: 

1) We can understand how to better minimize the adverse effects of climate change with 

less effort. 

2) People are the cause of climate change. So we must minimize any harmful activities 

that can exacerbate climate change. 

3) People in the catchment areas are aware of the importance of community health and 

hygiene. 

4) We developed the students’ leadership skills, socialization and their ability necessary 

to efficiently cope with and handle climate change issues. 

5) We established good relationship with guardians through this project. 

6) We beautified the school environment and made it more attractive through plantation 

and gardening.  

 
11. How was your community–school partnership formed? Was it managed successfully? Please 

start your answer with an affirmative or negative and provide reasons for such.  
 

School and community are two wheels of the same cart. Without the support of community, 

school cannot fulfill its existence values and needs. Likewise, our community also needs to 

be supportive to school activities. During the initiation of this project, we held public 

meetings at the school to disseminate orientation information about the programme and the 

effect of climate change. We had meetings with students, teachers and guardians. After that, 

we outlined the project plan. We have been running various children’s clubs, SMC, and 

PTAs. Of course, children’s clubs are the main body of the programme of this project. 
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We accomplished the project successfully; still we are planning to further the programmes 

and create additional ones. The effective division of labor and task assignments were the 

main reasons identified for successful accomplishment.  

  

12. Were any other obstacles or challenges, if so, how did you overcome them?  
 

The survival rate of plants is the main challenge of this project, since we do not have 

enough fences around the school grounds. Only 20 percent of plants survived due to factors 

other than weather conditions such as grazing cattle. However, we asked people in the 

community who usually let their cattle graze near the school not to allow their cattle onto 

the school field.  Thankfully, they agreed and started leading their livestock onto other 

places. In addition, regular irrigation is also a problem due to the lack of water. We are 

currently constructing a new water supply facility for regular irrigation around school.  

 

 

V. Future Plan 

 

13. Please describe your follow-up plans for your project and external support necessary for its 

further development.  
 

Our present plans regarding the future are as follow: 

 New plantation to replace plants that perished 

 New fences for the school field 

 Sanitation improvement at the local market and/or bazaars 

 Construction of a reservoir water tank for regular irrigation 

 Awareness programme aimed at students, teachers and guardians 

 Capacity-building training for children’s clubs 

 Regular meetings with community stakeholders  

 Declaration of a plastic-free school 
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2. Saraswati Model Higher Secondary School “Green Geta” 

 
 

Compared to an estimated forest density of 40% about 50 years ago, the rate currently stands at 20%. 

Over the last five decades, we have faced many problems including floods, landslides, irregular rainfall, 

and above all, dissatisfactory climate change. Since we are living on a plain area, the soil erosion in the 

hills has brought about mass deposition of sand in this area, causing huge losses of arable land. This, in 

turn, has displaced farmers thereby losing their livelihoods. It has forced them to migrate to urban areas 

creating further unemployment and poverty. We have come to conclude that the whole phenomena is the 

result of insufficient understanding of our responsibilities towards the environment. As a responsible 

school body, we felt it high time to take up our responsibilities and educate people in this regard.  

 

Here are the main activities that we have initiated: 

 Discussions on environmental issues among teachers 

 Discussions and debates on climate change issues among teachers and students 

 Students campaigns to raise public awareness concerning climate change, forest conservation 

and plantation in and around the school area (500 plants in scattered locations), and fencing to 

protect the new and existing plants 

 Mass gathering of community and discussion on environmental issues with a working plan to 

improve the situation 

 Formation of Eco-club (voluntary student club)  

 Use of improved ovens to reduce the amount of firewood logging 

 Essay and art competitions among students of surrounding schools. 

 

Here are the outcomes from the above-mentioned activities:  

 About 200 community members have been educated and remain committed to using improved 

ovens and biogas plants for cooking 

 70% plants have been preserved 

 Students have become self-motivated to work on environmental issues 

 Students visited other schools and shared their experiences 

 80 students took part in training on how to reuse waste materials (students made bags from  

waste plastic) 

 200 community members participated in planting trees in and around residential areas 

   

 

  

Executive Summary 
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I. Project Information 

 

1. Title of the project: Green Geta 

 
2. Who is the initiator of the project? Where did the idea for the project originate from?  

 

The project coordinator Mr. Tark Raj Joshi is the initiator. He couldn't find the school 

building during his first visit to the school. He was surprised to find out that the school 

building had been washed away during the previous rain spell. The school was relocated to 

another spot and villagers migrated to other locations as well. This episode made him think 

about the importance of forests and soil conservation. This is how the Green Geta project 

came to be. 

 
3. Give an example of a real-life issue relating to climate change in your own community? 

What is the cause and effect? How does this project relate with climate change in your local 

community? 
 

The irregular rainfall, cloudbursts, and downpours have made life very difficult. Regular 

harvest schedules have also been disrupted. The forests were destroyed by reckless logging, 

but using natural gas instead of firewood is beyond the imagination to common people. The 

cycle of crop harvesting has changed and people suffer from the difficulty to manage food 

supplies. Most of the traditional crops have vanished due to climatic change. The deposition 

of sand in the lower areas has changed the direction of the river flow, causing frequent 

floods. The increasing amount of carbon emissions is also problematic. We have new 

parasites immune to existing pesticides and they obviously damage to crops. People have no 

idea how to solve these problems. 

Regarding the above-mentioned problems, the school body decided to take the initiative to 

make people more aware and informed about climate change and its negative effects. In the 

past, people used to cut down trees for house construction, cooking food and of course to 

supplement or make a livelihood such as selling wood at the market. The awareness 

programme has helped them to better understand the importance of climate change. After 

the programme, they started their own plantations, using improved ovens and biogas plants. 

People feel that it is their responsibility to preserve natural resources, not just for our 

generation but for future generations to come. The most important thing is that the young 

generation is quite sensitive and receptive to this issue.   

 

4. How is the community-school partnership project to take place? Describe the division of 

roles and responsibilities  
 

The school organized a campaign to increase community members’ awareness. At first, 

parents were curious and asked their children about the campaign. Students who had 

already been taught about the project told them about their mission. A meeting was 

organized between community members and the school body. The meeting outcomes 

concluded as follow: 

 Collectively come up with a working plan  

 Delegate the roles of each side 
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 Plant trees in and around the school areas: Community members helped to plant and 

put up fences, while the school provided plants, fencing materials and locations 

 Community members regularly supervise and inspect the plantation areas  

 Community members keep their livestock out of the plantation areas  

 Students irrigate and regularly work fertilizer into the soil 

 

II. Project Implementation 

 

5. Main objectives and description of the project:  
 

 Establishing and improving concrete cooperation between the school and community for 

the promotion and preservation of the environment 

 Environment conservation through promoting of greenery 

 

6. Date of implementation and/or duration of the project:  April 2013 to March 2014. 

 

7. Project participants (number and age of students, teachers, others, etc.): 

The number of participants in the project totaled 1500 including students, teachers, and 

community members. Their ages vary between 10 to 70 years old. 

 

 

III. Outcomes / Results of the Project 

 

8. Impact / results of the project (on students, school staff, school principal, local community, 

families, local media, etc.) Did you observe any change in the attitudes or behavior of your 

students in terms of climate change, and if so, please elaborate?  

 
 

 Students: They learned more about the issues of climate change and importance of 

plantations. At the same time, they developed a feeling of responsibility towards their 

own futures.  

 School staff: They experienced firsthand the roles and responsibilities of climate 

change education. 

 School principal: The school principal was also well aware of the climate change issues, 

including how to organize different sectors to make the community better through the 

school-community partnership. 

 Local community: People started talking about climate issues and feel more 

responsible. 

 Families: All family members started planting trees and protect and preserve them as 

a family activity. Local families started to use improved ovens, and they are also 

interested in the construction of facilities for biogas plants. 

 Local media outlets also introduced this project as a featured article concerning 

climate change. 

 

9. To further illustrate the project impact, please interview one of your students (mainly 

focusing on the project's impact):  
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  Quote on the project’s impact:  

Green Geta Project is a very useful programme for me to better understand climate 

related issues. It has helped me understand why we should preserve our natural resources 

and what the role of each person is. The school is owned by the community so there should 

be a strong understanding between the community and school body. (Pradeep Dhami: 11th 

grade student) 

 

 

IV. Project Evaluation 

 

10. What did you learn from this project? (The answer could include the positive aspects and the 

key project successes and/or milestones)  
 

 The project improved the school-community relationship. 

 Plants have added greenery to the community with a 70% plant survival rate. 

 People feel strongly toward their roles of preserving existing natural resources. 

 People have started to properly consider the essential consumption of available 

resources. 

 Students feel that they have the potential to be the drivers for climate change issues. 

  
11. How was your community–school partnership formed? Was it managed successfully? Please 

start your answer with an affirmative or negative and provide reasons for such.  
 

The school organized a campaign to demonstrate climate change adaptation and mitigation 

to community members. Most of them were the parents of students. The school set up a 

community meeting with an open invitation to all members. They were informed about the 

project, and 50 of them voluntarily participated. Eco-club members (about 1,000 students), 

45 teachers, 10 staff members, and 50 other community members also attended.  

 
12. Were there any other obstacles or challenges, if so, how did you overcome them?  
    

There were some obstacles during the project. A few people broke their promises to keep 

their cattle away from the plantation areas. We built fences around plants again and asked 

them to keep their word and stick to their responsibilities. Sometimes, students couldn’t 

find time to water the plants. So different groups were organized and they were cautioned 

to be mindful and fulfill their duties.  

 

 

V. Future Plan 

 

13. Please describe your follow-up plans for your project and external support necessary for its 

further development.  
 

All people have been highly encouraged by this programme. The school became a resource 

centre for community members. We strongly feel that the community can mutually improve 

our lives with preservation of our natural resources. Of course, we must be more responsible 
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and fulfill our duties. 

 Future plan: Experience-sharing among schools (Five schools ) 

 Training for recycling of plastic materials (50 students, 10 teachers and 10 

community members) 

 Construction of facilities for biogas plants ( About five biogas plants in five schools ) 

 Use of solar energy at school 

 Continuous support of existing plants and 500 new plants or seedlings   
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3. Chetona Unnayan Sangstha / Ginnideby Agarwal Women's College 

    “Fresh Air Living” 

 

 

To ensure proper attention is paid to climate change issues, Chetona Unnayan Sangstha (hereinafter 

CUS) designed a project for education on Climate Change entitled ‘Fresh Air Living’ under the theme of 

learning through education on climate change for the teachers and students of Ginni Deby Agarwal 

Women’s College, Ruhea, Thakurgaon. The selection committee of UNESCO approved the project with 

financial and technical support from the Korean National Commission for UNESCO (hereinafter KNCU). 

CUS organized different activities at the Ginni Deby Agarwal Women’s College for the target group. To 

achieve the objectives of the project, a seminar with a presentation on climate change issues was 

arranged at school. The main participants were students, teachers and community members. In addition, 

a village fair was organized to demonstrate a balanced ecosystem and factors influencing climate change 

issues. Community members  and students participated in the fair. To provide information on climate 

change in understandable local language, a folk song was written and produced and people sang it 

together during the fair. During the project period, information, education and communication (IEC) 

materials on climate change were developed and distributed among the community members and 

students. The main expected outcome of the project is to raise awareness of community members and 

students on climate change. 

 

 

  

Executive Summary 
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I. Project Information 

 

1. Title of the project: “Fresh Air Living” Reducing indoor CO2 Emissions through Improved Cooking 

Stoves 

 

2. Who is the initiator of the project? Where did the idea for the project originate from? 
 

 Initiator: Ms. Rasheda Begum (Executive Director, Chetona Unnayan Sangstha) 

The idea came from a question on possible methods of reducing CO2 emissions and how we 

can save our green trees. In our villages most of the people used conventional cooking 

methods and they prepare food by primarily using firewood as fuel, so they cut down many 

trees to satisfy their daily needs. Our idea is to encourage people to use a more 

environmental-friendly oven. 

 

3. Give an example of a real-life issue relating to climate change in your community? What is 

the cause and effect? How does this project relate with climate change in your local 

community? 
 

Most of the people in our community especially those in villages do not know what climate 

change is and what its effects are. However, they started noticing changes like less or no rain 

during the rainy season and sometimes heavy rain in seasons expected to be dry e.g. fall, due 

to floods etc.. Community members experience very cold temperature more than what is 

considered normal during winter, and spells of little or no precipitation leading to severe 

droughts. We tried provide the college students and villagers with additional information and 

knowledge asked to why the climate is changing and what our next course of action should be. 

We encouraged students and villagers to plant trees and make use of eco-friendly stoves in 

their homes. 

We set up an exhibition to demonstrate the effects of climate change, plantation, and 

environmental-friendly cooking stoves. We also arranged seminars to teach students and 

community members about the reasons why the climate is changing and what our duties are 

in line with these negative effects and outcomes. 

 

4. How is the community-school partnership project to take place? Describe the division of roles 

and responsibilities. 
 

1) Chetona Unnayan Sangstha (CUS) organized different activities at the Ginni Deby 

Agarwal Women’s College for the target group. 

2) Ginni Deby Agarwal Women’s College provided the facilities to arrange the seminar and 

exhibition. They also gave permission to the students to attend the seminar.  

3) Chetona Unnayan Sangstha arranged the seminar, banner, exhibition, human resources, 

etc. 

 

 

II. Project Implementation 

 

5. Main objective and description of the project: 
 

The main objective of the project was to reduce indoor CO2 emissions through using improved 
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cooking stoves. Information was given to the participants to learn more about and better 

understand climate change and its effect on the community as well as provide information 

how to reduce CO2 emissions by using eco-friendly cooking stoves instead. To reach the 

planned objectives, seminars and a village fair were arranged to help increase community 

members and students awareness of climate change. The planting of trees took place after 

the fair in which community members took part to create a sense of ownership. 

 

6. Date of implementation and/or duration of the project: 5 October 2013. 

 

7. Project participants (number and age of students, teachers, others, etc.): 
 

Participant Type Average Age Total Number of 

Participants 

- Students 18 155 

- Teachers 40 20 

- Community Members 35 50 

- NGO Representatives 30 10 

- Others - 15 

 

 

III. Outcome / Result of the Project 

8 Impact / results of the project (on students, school staff, school principal, local community, 

families, local media, etc.) Did you observe any change in the attitudes or behavior of your 

students in terms of climate change, and if so, please elaborate?  
 

Following project implementation, public awareness regarding the clime change issue greatly 

increased and most of the students and community members voluntarily started tree 

plantations surrounding their homes. They pledged to plant two trees prior to cutting down 

one. The community members  were also very interested in making use of the improved 

cooking stoves which is a more eco-friendly device, yet they might need financial and 

technical support to that end. 

 

9. To further illustrate the project impact, please interview one of your students (mainly 

focusing on the project’s impact):  

 

 Quote on the project’s impact:  

During the interview, she informed us that, the programme was very informative. She is 

now able to disseminate this climate change information to her family, friends and relatives. 

(Ms. Asma Akter, class-XII, female, 18 years old) 

 

 

IV. Project Evaluation 

 

10. What did you learn from this project? (The answer could include the positive aspects and the 

key project successes and/or milestones)  

 

People in rural villages may understand the effects of climate change, but they were 
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unaware of the mechanisms of climate change and appropriate adaptation prior to 

implementation of the project. After carrying out the project, 150 college students and 

community members now understand the cause and effect of climate change and how to 

more effectively deal with the global phenomenon in their daily lives. They no longer 

carelessly cut down trees for cooking and to supplement their income. Instead, they started 

tree plantations in and around the areas they find themselves in. 

 

11. How was your community–school partnership formed? Was it managed successfully? Please 

start your answer with an affirmative or negative and provide reasons for such. 
 

Students are the most crucial part of any community. They usually lead their family 

members to take full responsibility for a healthier environment. Once you started showing 

their devotion to this mission, family members started to evaluate their lifestyles and made 

suggestions on their own. Thus, the community-school partnership seems well managed 

given student’ efforts with their families and neighbors regarding climate change issues. 

 

12. Were there any other obstacles or challenges, if so, how did you overcome them?  
 

Due to the Bangladesh government policy of high taxation, only four sets of training 

manuals and experimental tools were delivered from the local post office, which was one of 

the major challenges. The concept of climate change is new one for community members, 

thus a higher level of motivation was especially needed to induce participation in the above-

mentioned programmes. 

 

 

V. Future Plan 

 

13. Please describe your follow-up plans for your project and external support necessary for its 

further development. 
 

1) For students: We will distribute 500 tree plants (three trees per student) and at least 

three-to-four monthly follow-up actions to take care of the trees will be started. 

2) For the community: Distribution and delivery of eco-friendly cooking ovens to more than 

50 households will be completed and organizers will follow up on its defective and 

continued use.  
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BEST PRACTICE 4 
 

 

Sri Lanka 
Southlands College, Galle 

“Waste Management Project” 
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4. Southlands College, Galle “Waste Management Project” 

 

 
The Project continues to be carried out in two different phases as follows:  

1) Waste Management Project  

2) Agricultural Project 

 

 Project Motive:  To uplift  eco-friendly health promotion concepts in the school  community 

 

 Waste Management Project Concept: Polythene-free school environment 

 Contents of Activities: Cleanliness is an integral part of being an environmentally-friendly 

health promotional school. We believe that eco-friendly concepts can be well developed from 

within the school where the young learners spend most of their childhood time. Our school is a 

complete polythene-free school. Every student has got their own ‘garbage bag’ in which they have 

to dispose of all waste they accumulate during school sessions. This waste includes left-over 

materials from class activities such as pieces of paper, pencil scrapings, etc. School authorities 

emphasize the need that students do not keep any garbage bin or dustbin in classes as well as on 

the school yard. We simply do not have dustbins or garbage cans for all 4000 students and 200 

teachers.  

 

 Agricultural Project Concept: Organic Manure, Organic Food and a Healthy School 

 Contents of Activities: We grow crops on our agricultural plot utilizing the compost and 

manure we produced and accumulated at school. We have quite a lot of trees around the 

school garden from which a considerable amount of fallen leaves and flowers are collected on 

a daily basis. This waste is also on a daily basis dumped into the compost bins by the staff 

members who are assigned to sweep the school garden. The agricultural plot is considered 

as a biological asset in our school where students themselves engage in cultivation by 

preparing land, plucking out weeds, and planting seeds and seedlings for eventual harvest. 

The Environmental Club along with the support of funding by KNCU rendered a valuable 

service in this regard. Students with different backgrounds experienced the joy of 

cultivating and the value of cultivation on their own. We mainly cultivate vegetables and 

leafy greens such as cabbage, green beans, green chilies, etc. The concept of organic food, 

disadvantages of food miles, and risks associated with genetically modified food are well 

delivered to the students through these agricultural project activities. Growing also helps 

them enhance mental health. 

 

  

Executive Summary 

 



Asian RICE Project Best Practices (2013) 

   

26 

I. Project Information 

 

1. Title of the project: Waste Management Project  

 
2. Who is the initiator of the project? Where did the idea for the project originate from? 
 

The initiator is Ms. Shanthi Senevirathne, the school principal. 

The idea of the project comes from eco-friendly concepts prevalent in the modern world. One 

of the main environmental issues the world faces today is global warming. To instil the ideas 

of environmental conservation in our students, the principal of the school wanted to initiate 

the project with the participation of the whole school. 

 
3. Give an example of a real-life issue relating to climate change in your community? What is 

the cause and effect? How does this project relate with climate change in your local 

community? 
 

Polythene is an extensively used material in the modern era for various purposes. Its annual 

worldwide production is approximately 80 million tons. If one out of four Sri Lankans used 

one less plastic bag a week, 260 million plastic bags or more could be prevented from ending 

up as rubbish. One of the main problems of polythene is that it’s not readily biodegradable 

and thus keeps accumulating in the long run if there is no special treatment. Some developed 

countries have rapidly increased polythene recycling, and urged people to use biodegradable 

polythene as well as biodegradable plastics. However, in Sri Lanka, we rarely use such 

methods and the type of polythene we ordinarily use is not as eco-friendly as those used in 

more developed countries. Since this waste type has a very long half-life and continues to 

build up and accumulate within the ecosystems, causing severe damage to the environment 

e.g. even wiping out aquatic organisms, blockage of drainage systems, and soil erosion and 

infertility.  

People in Sri Lanka tend to remove polythene from the environment by burning it under 

open and uncontrolled fires, which contributes heavily to severe air pollution. This generates 

black and toxic smoke, the resultant human exposure could lead to respiratory diseases and 

other illnesses. In addition, large amounts of greenhouse gases such as methane and carbon 

dioxides and particulate materials are dispersed into the atmosphere. Thanks to the project, 

however, our students’ efforts to protect our environment from pollution promised to keep to 

a minimum level these levels of emissions. The project  has most certainly contributed to the 

reduction of carbon dioxide emissions into the atmosphere. 

 

On the other hand, we grow crops on our agricultural plot utilizing the compost and manure 

we produced at school. We have quite a lot of trees around the school garden from which a 

considerable amount of fallen leaves and flowers are collected daily. This waste is dumped 

daily into the compost bins by the staff members who are assigned to sweep the school 

garden. The agricultural plot is considered as a biological asset in our school where students 

themselves engage in cultivation by preparing land, removing weeds, and planting seeds and 

seedlings for harvest. The Environmental Club along with the support of funding by KNCU 

rendered a valuable service in this regard. Students with different backgrounds experienced 

the joy of cultivating and the value of cultivation on their own. We mainly cultivate 
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vegetables and leafy greens such as cabbage, long green beans, green chilies, etc. The 

concepts of organic food, disadvantages of food miles, and risks associated with genetically 

modified food are well delivered to the students through these agricultural project activities. 

Growing also helps enhance their mental health. 

 
4. How is the community-school partnership project to take place? Describe the division of roles 

and responsibilities. 
 

Our students are messengers of environmental conservation.  They take the positive 

messages of eco-friendly environments to the community. From early childhood, they are 

already well aware that polythene is something we have to avoid using. This concept will 

hopefully provide them with the motivation to be more environmentally responsible and 

exhibit such attitudes and concerns to their fellow community members. 

For the agricultural project, we get help from some of our students’ parents and a select few 

staff members. The whole school community including senior students, teachers and parents 

get the delightful opportunity to experience and consume organic food that has been grown in 

our plot.  

 

 

II. Project Implementation  

 

5. Main objectives and description of the project: 
 

We have already implemented a set of rules and regulations that disallow children to bring 

polythene to school. Every morning, students line up at the main entrance to allow prefects 

(head or lead-students) to check their bags for possession of any polythene.  Speaking of 

checking the bags by prefects, every student has his or her own ‘garbage bag’ in which they 

can dispose of all their waste they accumulate during the school session. This waste includes 

left-over materials from class activities such as pieces of paper, pencil scrapings, etc. School 

authorities emphasize the need that students do not keep any garbage bin or dustbin in classes as well 

as on the school yard. We simply do not have dustbins or garbage cans for all 4000 students and 200 

teachers.. 

 
6. Implementation and/or duration of the project: 2013 onwards 

 
7. Project participants (number and age of students, teachers, others, etc.): 
 

 Waste Management Project: Entire school including the principal, deputy principals,  

assistant principals,  students,  and a select few staff members 

 Agricultural Project: Teachers in charge of Environmental Club, and club members 

 

 

III. Outcomes / Results of the Project 

 

8. Impact / results of the project (on students, school staff, school principal, local community, 

families, local media, etc.) Did you observe any change in the attitudes or behavior of your 
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students in terms of climate change, and if so, please elaborate?   
 

Since the beginning of the project, we have successfully carried out all planned activities. 

Students voluntarily take part in bringing non-polythene materials to the school now. The 

‘Green Bag’ concept is highly valued in the school and students never forget to bring it to the 

school every day. Before the introduction of the project, students were ignorant about the 

damage caused by polythene to the environment. Once we had dustbins in the classes and in 

certain areas of the school. However, you can no longer find a single dustbin in either the 

classrooms or on the school yard.  

Students are also aware how compost is produced with decaying waste and how well it’s 

utilized as organic manure for growing plants. There is high demand for the vegetables 

growing on our agricultural plot as they are free from chemical fertilizers and pesticides. We 

sell the vegetables we harvested from the plot and the money we earned is partly used for 

maintenance of school plots.  

 

9. To further illustrate the project impact, please interview one of your students (mainly 

focusing on the project’s impact): 
 

 Quote on the project’s impact: 

(1) I am a member of the Environmental Club in Southlands College. Every morning we 

work in our agricultural plot. It is really a worthy task and we are happy that we work 

towards the benefit of environmental conservation. We use organic manure for the 

cultivation. I am confident to say that the vegetables we grow on our plot are free of any 

chemical fertilizers and pesticides (P.K. Dimalsha Sewwandi). 

(2) The Waste Management project in our school has been very successful. We don’t have 

any waste in the classrooms. We can study in a very clean and safe environment now. 

We talk about the cleanliness of our school with other friends from neighboring schools 

every day. We are very proud of our school (Ransadi de Alwis – 7th grade student). 

 

 

IV. Project Evaluation 

 

10. What did you learn from this project? (The answer could include the positive aspects and the 

key project successes and/or milestones) 
  

Environmental values are instilled in the minds of children from early childhood. They are 

very much concerned about the environment around them. They all want to keep their 

school area clean and to make it environmentally friendly and beautiful.  

The school community is encouraged to consume organic food and use organic manure. 

Students along with their parents are well aware of the health and environmental risks 

associated with vegetables and fruits that are grown using chemical fertilizers and 

pesticides. 

 

 

11. How was your community–school partnership formed? Was it managed successfully? Please 

start your answer with an affirmative or negative and provide reasons for such.  
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Community participation is mainly done by parents. They are always helpful in bringing 

the benefits to their children. Senior female students also provided their fullest cooperation 

in this regard.  

For the sustainability of agricultural plots, some parents helped in providing labor to do 

demanding tasks. They also provided seeds and saplings when we needed them. 

 

12. Were there any other obstacles or challenges, if so, how did you overcome them?  
 

We have not experienced obstacles to date. The only obstacle worth mentioning is the 

limited space available in the school.  

 

 

V. Future Plan 

 

13. Please describe your follow-up plans for your project and external support necessary for its 

further development.  
 

Since we use LP gas as the main energy source, we are planning to produce biogas in the 

school to utilize it in the home science class sessions, school hostel and in science 

laboratories. We will focus on various activities to stop or limit any environmental damage 

we may cause.  

Moreover, we are planning to install solar power panels on school property to supplement 

our electricity supply. Our school is located in an area where we are blessed with an 

abundance of sunlight. Using solar power is believed to strengthen our readiness towards 

climate change adaptation and mitigation.  
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5. Bangkok Christian College “BCC ECO Project”” 

 

 
Since the beginning of the Academic year of 2012 - the year BCC1 ECO was founded - BCC ECO has 

assigned 50 grades along with 10 to 12 staff members to organize the projects. Roles and responsibilities 

have been divided into 2 main departments: activists and administrators.  Activists manage the activities 

for BCC ECO such as “ECO Ranger”, “No Plastic Bags”, “3-ways bottle”, “Give life back to nature” and 

“Energy mind”; while the administrators coordinate with other departments in the school and other 

schools to promote the activities and manage all project related documents. 

As mentioned above, BCC ECO has 5 main activities including ECO Ranger, No Plastic Bags, 3-ways 

bottle, Give life back to nature, and Energy mind. 5R+C concepts (i.e. Reject, Reduce, Reuse, Repair, 

Recycle, and Cultivate) are incorporated into those activities. There are several activities created by 

activities such as Save-energy, Separating and sorting rubbish, Save environmental resources, and 

Looking after electric utensils. In order to cultivate the 5R+C concepts with partnership activities, staff 

members had observed the problems carefully in the school and community, then created new activities 

aimed at directly dealing with those problems. Once activities had been implemented and completed, 

staff members participated in the evaluations. In addition, administrators closely collaborated with other 

schools, areas, and partners for BCC ECO activities.  

BCC ECO originated from being the 1st runner-up in the Stop Global Warming Competition granted 

by Toyota Motor Thailand Ltd. and the Thailand Environment Institute. The award money in Energy 

mind was graciously granted by the Ministry of Energy in Thailand. One of the most popular activities 

for this academic year was the BCC ECO Camp. It was an inspirational camp and was held in November 

2013 and lasted for 3 days. 80 members from G4-9 students participated in this camp. Informative senior 

staff (G10-12 students) provided information and inspiration to students about the reasons we should 

save the world from global warming and protect it against the negative impact of climate change.   

In the future, BCC ECO will mainly be managed by students who will then be G10-11, and G4-10 

students will be responsible for project implementation, while G12 students will play a consulting role. 

We are confident to say that BCC ECO can gradually change students as well as community members to 

be more inclined towards “green thinking” and care more about the environment. 

 

 

  

                                                      
1 BCC is the acronym for the Bangkok Christian College.  

Executive Summary 
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I. Project Information 

 

1. Title of the project: BCC ECO Project (Stopping Global Warming Dead in its Tracks) 

 

2. Who is the initiator of the project? Where did the idea for the project originate from? 

Recycling and the careful use of resources have always been part of BCC culture, so it was a 

natural step to initiate the BCC ECO project and incorporate it as part of the school 

curriculum.  Our mission is to help make every department in the school sustainable and to 

bring about desirable behavioral changes in young people and those connected to them, so 

that good habits learned in school experience the spillover effect into surrounding homes and 

communities.  

 

3. Give an example of a real-life issue relating to climate change in your community? What is 

the cause and effect? How does this project relate with climate change in your local 

community? 
 

Waste management is one of the biggest concerns in our community. Due to the fact that our 

community is a middle-class residential area, people in this area are used to simply 

“throwing everything away” without consideration for recycling or reusing.  This leads to a 

large buildup of garbage which in fact could be recycled and reused instead.   

We found that during our conversations with the community around our school, they are in 

fact concerned about the environment.  They are just looking for someone to take the first 

step in order to improve the neighborhood. Most of which require just a little work and some 

planning. 

We explain the concept of “circle of life” to the community members as well as students that 

function to collect and recycle newspapers, cardboard and metal, since all these things can be 

resold to paper companies and metal work factories. If we sell it instead of just throwing it 

away, we can earn money to buy plants and other things the community may need to 

contribute to a clean and fresh environment. 

Our students are the main driving force behind these activities. They formed and led a 

student club named Eco-Committee that helped carry out assessments of the environmental 

performance of the school and community. In conjunction with the rest of the school and the 

wider community, the pupils ultimately choose the environmental themes they would like to 

address and the methods to successfully go about it. 

 

4. How is the community-school partnership project to take place? Describe the division of roles 

and responsibilities. 
   

Students went, in person, throughout the local community to demonstrate recycling by 

setting up booths at local markets, visiting stores and having meaningful discussions with 

neighbors. We also visited smaller schools and demonstrated how they too can benefit from 

recycling practices. We taught and offered advice to the community  on methods and times to 

recycled products used on a daily basis e.g. cardboard boxes, milk cartons, and soda cans. You 

can give new life to things that were once discarded, while also saving energy and helping 

lower greenhouse gas emissions in the process.   
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There are many things that we can recycle such as paper, metal, plastic and glass.  We set up 

collection bins around the community that are highly visible and recognizable to make it 

easier to recycle.  We sold some of the recycled items, but some items were kept and 

distributed to students such as notebooks made with recycled waste paper. 

Measuring and monitoring is an integral part of the BCC ECO project and the undertaking of 

the programme is best considered as a ‘long-term journey’. It took some time for the school 

and community to implement the different elements of the framework and to connect all staff 

members, students and the whole community with it. We think it’s a journey well worth 

embarking on and the organizing committee of BCC ECO was, and will be ready to support 

the community along the way.  

 

 

II. Project Implementation 

 

5. Main objectives and description of the project:  
 

Nowadays, people are faced with global warming because we have not fully understood the 

repercussions of our daily habits and the value of resources. Meanwhile, a school is regarded 

as the best educational resource and children can gain various experiences including both 

academic and fun interactive activities. Therefore, the school should play the central role of 

fostering new and improved attitudes toward environmental and energy conservation in 

children. Consequently, they can understand and adapt to changes in their daily lives which 

emphasize efficiency in both the sense of economics and engineering, responsibility, 

generosity and sacrifice. The ideal leaders of environmental conservation must consider 

mutual advantage before self-profit. Eventually, they will grow up to change the world. 
 

Objectives 

1) Students, teachers and all of the school staff must realize and become fully aware of the 

value of resources and cooperate with us to conserve the environment. 

2) As for the school educational policy, BCC ECO must be set up and processed following 

regulatory school policies. 

3) To be a prototype or test bed for possible solutions to such community problems, the 

project must continuously be improved and operated both inside and outside of school.    

 

6. Date of implementation and/or duration of the project: BCC ECO has been implemented all 

year round since 2013-2015 

 

7. Project participants (number and age of students, teachers, others, etc.): 

- 2,947 primary students 

- 2,923 secondary students 

- 427 teachers and related school staff 

 

 

III. Outcomes / Result of the Project 

 

8 Impact / results of the project (on students, school staff, school principal, local community, 
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families, local media, etc.) Did you observe any change in the attitudes or behavior of your 

students in terms of climate change, and if so, please elaborate?  
 

Thanks to the BCC ECO project, several expected outcomes were successfully reached as 

intended. BCC has almost 6,000 students and 400 teachers which include school staff and the 

school principal. We attempted to nurture all of them to realize the negative impacts of 

climate change and to help solve technical problems as much as possible. For example, we 

had many rubbish bins that could bear all types of trash for separation in many places 

around the school, so they could help classify recyclables and actual trash. We also frequently 

checked electrical equipment and its use and stuck to strictly specified electrical timed usage 

in school buildings. The school’s electricity bill in 2013 was lower than in 2009 (until 2012) by 

approximately 15%. Moreover, we also improved water faucets in every restroom to prevent 

leakages. In addition, we were able to educate all 6,000 people from the school and some from 

local markets near the school where we paid visits to share the overall BCC ECO activities 

and goals or value outputs. Those who partook in these activities have become able to adjust 

their attitudes towards climate change and alter their daily habits to help save the 

environment. 

 

9. To further illustrate the project impact, please interview one of your students (mainly 

focusing on the project’s impact): 

         

 Quote on the project’s impact:  
 

(1) BCC ECO makes me think that global warming is a very big problem and it’s very 

important that all people join hands to solve this problem together. Not only am I now 

aware of this issue but my friends also agree with me. I am sure that BCC ECO can help 

students better understand climate change and its related concerns. There are many other 

eager students who want to join the project and help make a difference (Spol Tanpraphan, 

Mathayom 6 Room 15). 

    (2) This project is good for BCC because students now understand how to use energy and 

resources sparingly and more efficiently. It caused myself and other students to be more 

concerned about the likely shortage of energy in the future given our current consumption 

patterns. BCC ECO reminds me not to waste resources and use only as much as is 

required and teach me to spread the notion and positive impacts that reducing global 

warming can have for everybody (Raksit Takerngsaksiri, Mathayom 2 Room 27). 

    (3) In my opinion, BCC ECO is very important at present because BCC is one of the biggest 

schools in Bangkok. There are more students here than in any other school in Bangkok, 

but most of them are not concerned enough or informed sufficiently about our environment 

and natural resources. Therefore, BCC ECO was created to solve this exact dilemma. They 

do not just campaign for short-lived positive outcomes but all students will be armed with 

the knowledge and know-how and new ideas regarding environmental issues to carry with 

them forever (Napat Kulruchakorn, Mathayom 3 Room 38).  

(4) I think BCC ECO is a good project for the school because global warming is a very big 

problem at present, but a lot of people are not concerned that much. They must be 

reminded continuously about this problem. If someone wants to change someone else's 

mind, he or she must be very patient and BCC ECO can prove that all participating 
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students highly intend to be the ‘ideal hero’ whom other friends would like to aspire to be, 

so that we should not be shy and neglectful in dealing with  global warming and to do the 

right thing (Paksin Siriskaowkul, Mathayom 4 Room 41).  

(5) BCC ECO is very much suited  for operation in BCC. It  makes every student, teacher and 

school staff realize that global warming is not a distant problem anymore. I learned how to 

separate rubbish and now know it is easier than I initially thought. BCC ECO persuaded 

me that many things in school like empty bottles, used paper,  milk cartons, batteries and 

other types of rubbish all have an appropriate place for recycling. Moreover, there are 

many posters reminding us of the importance of waste management; so I am willing to be 

a part of saving my world (Thanatip Thaimras, Mathayom 5 Room 56). 

(6) As far as I have noticed, BCC ECO has made an excellent attempt to change attitudes 

towards the successful fight against global warming. It might also be a good idea to change 

the attitude towards rubbish separation as being a fun thing instead of being the current 

tedious task we all see it as. Not only do I enjoy BCC ECO’s activities and the knowledge 

the programme offers me, my friends also join me in these activities. Although it was very 

hard to change people’s ideas, especially older people, so quickly, I am sure that kids like 

me could learn and be nurtured and socialized more easily thanks to this project. I hope 

BCC ECO will continue to be implemented and developed afterwards (Varach 

Viboonsiriwong, Mathayom 6 Room 61). 

 

 

IV. Project Evaluation 

 

10. What did you learn from this project? (The answer could include the positive aspects and the 

key project successes and/or milestones)  
  

We have learned how to work with and manage all kinds of people. We also realized that 

good teamwork as well as good management are quintessential factors for the success of 

project. Every activity we undertake has to some extent provide for and motivate the 

community–school partnership through communication. There is always constant 

promotion of the projects to encourage people to participate while also making it 

challenging and fun for students. Rewards for students are often necessary in order to 

entice their initial involvement. Being aware of methods to halt or slow down global 

warming and climate change has been integrated into all subjects and teaching plans. The 

project is doomed for failure if our staff does not encapsulate the four spirits inscribed in our 

school motto. The aforementioned spirits include Loyalty, Responsibility, Honesty and 

Unity. Student leaders are also willing to train younger participants, ergo peer-to-peer 

training will allow the eventual handing down of the project to the next generation. 

 

11. How was your community–school partnership formed? Was it managed successfully? Please 

start your answer with an affirmative or negative and provide reasons for such. 
 

Following BCC ECO’s success in persuading all students, teachers and school staff in 

gradually realizing the importance and repercussions of global warming, we consider BCC 

as one tight knit community, because we have approximately 6,000 people in the school. We 

also expanded our project with the addition of an activity named “Hello Market”, which 
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target group includes market vendors, visitors etc. to campaign for and offer solutions to 

global warming. Moreover, we had stickers designed and printed with the slogan “Say No 

Plastic” in an attempt to persuade people to reduce their use of plastic bags in daily life. 

Success is clearly visible and many people paid attention since we see more and more people 

bringing their own cloth carry bags as well as offers by those who joined our campaign in 

offering support and kind words. 

 

12. Were there any other obstacles or challenges, if so, how did you overcome them? 
 

We had a series of consultations with advisers including teachers, professors and other 

institutions such as the Thailand Environmental Institution (TEI), Ministry of Energy and 

Metropolitan Electricity Authority. We feel confident that we can overcome any obstacles with 

our unwavering commitment and readiness. E. Although every project tends to experience 

unexpected problems and ours was no different, in retrospect these problems strengthened 

our resolve, brought us closer and increased our experience and knowhow thereby ultimately 

leading to success. 

 

V. Future Plan 

 

13. Please describe your follow-up plans for your project and external support necessary for its 

further development.   

We are going to place more emphasis on creating different approaches, each effective in its 

own way, to reach out to students and local communities. In 2014, we will have a new 

generation team with a clear roadmap that can be described as follows. First, we will repair 

all equipment used for BCC ECO activities such as campaign boards etc. Second, we will 

focus on planting more trees around the school area to expand the impact and visibility of 

our climate change adaptation programmes. Finally, we will invite more members who are 

eager to actively work together. Moreover, we will add new practical activities under the 

BCC ECO umbrella such as “Hello School” and a specially designated BCC ECO Day.  
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BEST PRACTICE 6 
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Luang prabang Orphanage Secondary School  

“Garbage Recycle” 

    

  



Asian RICE Project Best Practices (2013) 

   

40 

6. Luang prabang Orphanage Secondary School “Garbage Recycle” 

 

 
Garbage management is one of the biggest issues in our community and our school since it can 

negatively affect to environment and also be hazardous to people's health. The garbage recycle activities 

we have implemented have contributed to reducing many kinds of rubbish using three consecutive 

processes namely separation, recycling, and designing.  The project helped improve the environment of 

the school and society and also help create additional income for our students. The proceeds are being 

used to keep up demonstrations for students and community members that show the possible positive 

and negative impacts that rubbish can have and training on how to dispose of such rubbish properly. In 

addition, students could learn how climate change affects our daily lives, and acquire knowledge about 

the importance of harmony and sustainable development. They could also share their own recycling ideas 

with other friends and methods to use different types of recyclables. Now, students can understand the 

potential positive and negative effects of garbage, and know how to dispose of garbage appropriately for a 

better environment in their schools and communities.   

 

 

  

Executive Summary 
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I. Project Information 

 

1. Title of the project: Garbage recycle 

 

2. Who is the initiator of the project? Where did the idea for the project originate from? 

The leader of the school environment committee is the initiator of the project, and school 

directors, teachers and students have actively been participating in the project. Before 

initiating this project, our students voluntarily recycled certain kinds of garbage to make 

educational materials until 2013.  We organized a competitive exhibition to show off student 

ideas on designing reusable objects or things from recyclables, offering students a good 

chance to use their imagination.  

   

3. Give an example of a real-life issue relating to climate change in your community? What is 

the cause and effect? How does this project relate with climate change in your local 

community?  
 

Any inappropriate garbage management can affect our environment and be very harmful to 

human health. Undoubtedly, waste incineration creates greenhouse gases as well as toxic 

smoke. Thus, garbage recycle activities have been established since the beginning of 2013 to 

educate students and community members about how to dispose of, separate and recycle 

rubbish. Designing gifts by using recycled garbage or selling them at the market and recycle 

factory is also one of the activities.  
 

 

 

4. How is the community-school partnership project to take place? Describe the division of roles 

and responsibilities. 
 

Beside the main activities, our students have also engaged in some activities outside school, 

like picking up rubbish and cutting the grass around the provincial stadium, picking up 

rubbish along the road from school to the Chinese market, etc.  

 

 

II. Project Implementation 

 

5. Main objectives and description of the project:  
 

 To raise awareness of garbage problems in school and society and improve the school and 

community environment; 

 To demonstrate the potential positive and negative effects of rubbish to students and 

how to better manage them so as not to harm our environment; 

 To provide students opportunities to showcase their ideas on designing objects from 

recyclables; 

 To create additional sources of income for school students 

 

6. Date of implementation and/or duration of the project: 
 

Our project  has been running since 2013 until now and we organized daily programmes from 

September through May. However, we cannot carry on with the programme during school 
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holidays since most of the students travel back to their hometowns. 

 

7. Project participants (number and age of students, teachers, others, etc.): 
 
 

There are 20 students, and their ages range from 12 to 20 years old. There are 24 teachers 

ranging from 25 to 50 years old.  

 

 

III. Outcomes / Result of the Project 

 

8. Impact / results of the project (on students, school staff, school principal, local community, 

families, local media, etc.) Did you observe any change in the attitudes or behavior of your 

students in terms of climate change, and if so, please elaborate?  
 

Before the activities, our students didn't know how to dispose of the garbage properly except 

by incinerating it. After we demonstrated the importance of garbage management, they were 

able to better understand the potential positive and negative effects of garbage. Now, they 

sort rubbish into different bins in set places, thereby separating distinguishing  certain kinds 

of garbage capable of being recycled.   
 

 

9. To further illustrate the project impact, please interview one of your students (mainly 

focusing on the project’s impact): 
 

  Quote on the project’s impact:  

In my opinion, I think the material management was not a big problem but our skills 

development is more important because we have not had time to hone these skills to 

manage various types of garbage so far. We only used our own ideas to create some items, 

so I am not very proud of the quality of our products. Nonetheless, I am pretty sure that 

our skills will improve if we were given the opportunity to attend a workshop (Mr.  

Porya). 

 

 

IV. Project Evaluation 

 

10. What did you learn from this project? (The answer could include the positive aspects and the 

key project successes and/or milestones)  
  

 Students can share their ideas on climate change with other friends; 

 Students can understand and know how to organize the garbage for cleanliness  and a 

cleaner and healthier school environment; 

 People now know how to protect the environment and practice sustainable life 

management. 

 

11. How was your community–school partnership formed? Was it managed successfully? Please 

start your answer with an affirmative or negative and provide reasons for such. 
 

Garbage recycling is a new type of concept and it was organized by the teachers and 
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students in our school, so it was not well-known throughout the community.  Unfortunately 

it wasn’t managed successfully initially due to the lack of experience to lead. Time 

management was also a problem, because we had a relatively short period of time to 

complete all planned activities. We will focus on the establishment of partnerships to fix the 

problems afterwards.  

 

12. Were there any other obstacles or challenges, if so, how did you overcome them? 

 

If there were any other obstacles or challenges, we discussed those problems with group 

members then requested the director to gather these comments and any pertinent advice. 

After that, we were able to improve and solve our problems.   

 

 

VII. Future Plan 

 

13. Please describe your follow-up plans for your project and external support necessary for its 

further development. 
 

We are going to continue and hold another contest for our activities in February 2014 by 

using the remaining funds to purchase some more educational materials and use it for the 

award prize. We will try to organize a workshop for teachers and students to help with 

skills improvement.   
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